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PREFACE 


Laguna  Honda  Home  Is  situated  west  of  Twin  Peaks  on  66.2 
acres  of  ground.    The  original  "Alms  House"  consisted  of  several 
frame  ward  type  buildings  and  many  farm  structures.    The  latter 
have  all  been  removed.    In  1909*  construction  began  on  the  first 
of  a  series  of  reinforced  concrete  buildings  and  the  name  of  the 
institution  was  changed  to  "Relief  Home".    Several  buildings  of 
the  old  relief  home  are  still  being  used  to  a  limited  extent. 

Construction  of  the  first  group  of  modern  buildings  com- 
menced between  192^  and  I926.    This  group  consists  of  a  main 
building  and  seven  ward  buildings,  all  of  reinforced  concrete. 
The  main  building  houses  administration,  a  chapel,  an  auditorium, 
a  day  room,  library,  dining  rooms  for  residents  and  employees, 
kitchen,  bakery,  commissary,  and  butcher  shop.    The  ward  build- 
ings, of  five  floors  each,  were  designed  to  house  ambulatory 
patients , 

The  K  and  L  ward  buildings,  five  stories,  built  in  193^, 
contained  the  first  designed  hospital  units.    The  first  two 
floors  of  L  building  were  originally  designed  as  employee  quar- 
ters but  were  altered  for  hospital  use  in  I938.    M  and  0  build- 
ings, also  constructed  in  1938,  were  built  entirely  for  hospital 
use . 
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Preparation  of  this  report  Is  baaed  upon  two  understandings: 
1.    The  City  will  care  for  acutely  111  indigent  patients  at  San 
Francisco  Hospital  and  will  hospitalize  the  chronically  ill  in- 
digents at  Laguna  Honda  Home;     2.    Various  factors  -  social 
security,  aged  aid,  lengthening  of  the  life  span,  etc.,  -  are 
still  influencing  a  change  in  the  character  of  Laguna  Honda  Home 
from  emphasis  on  the  needy  ambulatory,  requiring  custodial  care, 
to  the  chronically  ill,  requiring  hospitalization.    We  have  been 
informed  that  there  are  at  least  90  residents  in  ambulatory  sec- 
tions of  the  institution  who  need  hospital  care,  and  that  there 
are  about  100  chronically  ill  patients  -  "Laguna  Honda  Home  Cases" 
-  at  the  San  Francisco  Hospital. 

The    Bureau  of  Architecture  has  made  a  survey  and  determined 
the  feasibility  and  estimated  the  cost  of  rehabilitating  the  Old 
Infirmary  Building  at  Laguna  Honda  Home,  now  usable  only  in  part, 
for  the  housing  and  care  of  ambulatory  residents  and  the  conver- 
sion of  space  in  main  ward  buildings  D  and  Gr  to  be  vacated  by 
those  ambulatory  residents  into  ward  space  for  231  additional 
hospital  beds. 

At  present  the  institution  has  905  beds  in  hospital  wards 
and  usable  space  for  1134  ambulatory  patients  or  residents. 
When  the  conversion  and  rehabilitation  work  herein  reported  on 
is  completed,  Laguna  Honda  Home  will  have  approximately  1213  beds 
for  the  chronically  ill  and  accommodations  for  approximately  864 
ambulatory  residents.     Provisions  are  also  made  for  the  addition 
of  77  more  hospital  beds  which  will  definitely  meet  the  fore- 
seeable requirements . 
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The  work  Included  In  this  report  Is  directly  concerned  with 
the  expansion  of  hospital  facilities  and  for  housing  ambulatory 
residents,  who  will  be  vacating  space  required  for  hospital  ex- 
pansion. 

Much  rehabilitation  work  has  been  necessarily  Included  that 
would  have  to  be  done  within  a  few  years  even  though  the  conver- 
sions Included  herein  were  not  made.    Other  rehabilitation,  or 
deferred  maintenance  and  modernization  work  will  remain  to  be 
financed  through  annual  budget  appropriations. 

Systems  and  facilities  serving  the  areas  to  be  converted 
that  barely  meet  minimum  needs  now  and  that  require  rehabilita- 
tion, enlargement  or  replacement  will  be  rehabilitated  and  mod- 
ernized and  if  need  be,  enlarged  in  this  program.    All  areas  in- 
cluded in  the  program  will  be  made  to  conform  to  all  State  and 
City  codes  and  other  modern  safety  and  operational  requirements. 

The  work  included  in  the  E  and  F  buildings  will  make  further 
expansion  of  hospital  facilities  possible,  as  these  buildings 
contain  hospital  wards  up  to  the  fifth  floor,  which,  when  work 
outlined  in  this  proposal  is  accomplished,  and  male  ambulatory 
population  declines,  can  be  converted  readily  to  hospital  use  and 
provide  an  additional  77  beds.    This  expansion  of  hospital  faci- 
lities is  likely  to  be  required  within  a  few  years . 

A  tabulation  of  the  items  to  be  included  in  the  proposed 
bond  issue  is  given  on  the  following  page  and  an  outline  of  the 
actual  proposed  work  on  each  building  is  given  further  on  in 
this  report. 
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LAGUNA  HONDA  HOME 
BOND  ISSUE 


Item  Description 

A  Wards  D  &  G,  2nd,  3rd,  4th 
and  5th  Floors 

B  Ward  Buildings  M  and  0 

C  Ward  Buildings  E  and  P 

D  Old  Infirmary 

E  Laundry  Building 

P  Special  Diet  Kitchen 

G  Maintenance  Shops 

H  Power  Plant 

I  Electrical  Distribution  System 

J  Extension  of  Fire  Alarm  System 

K  Waste  Disposal 

L  Roadways 

M  Furnishings,  Equipment  and  Supplies 


Estimated  Costs 

$  920,300. 
216,250. 
634,600. 
1,377,000. 
202,000. 

10,000. 

68,300. 
747,700. 
110,000. 

23,900. 

26,950. 

63,000. 
350.000. 


TOTAL 


$4,750,000. 
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A.  REMODEL  WARD  BUILDINGS  D  AND  G,  2nd, 
3rct,  4th  AND  3th  FLOORS 

Convert  these  ambulatory  wards  to  hospital 
wards.    Install  nursing  stations,  treatment 
rooms,  bedpan  washers  and  sterilizers, 
nurses'  call  and  signal  system,  etc.  In- 
stall new  incombustible  interior  partitions, 
new  fire  doors,  exit  signs;  interconnect 
present  dry  standpipes.    Extend  connecting 
corridors  to  serve  top  floor.    New  roof, 
leaders,  gutters,  etc.    Painting  and  new 
screens.    Two  (2)  new  elevators  complete 
with  shafts.    New  plumbing  system.  Re- 
vamp electrical  system,  $  920,300. 

B.  ALTERATIONS  AND  ADDITIONS  TO  BUILDINGS  M 
AND  0 

Enlarge  morgue  and  autopsy  room,  enlarge 

special  diet  kitchen,  re-new  dishwashing 

setup,  new  parking  area  for  hospital.  New 

connecting  passages  at  the  two  top  floors, 

new  nurses'  rest  rooms,  doctors'  meeting 

room  and  lecture  rooms.  216,250. 

C.  ALTERATIONS  AND  ADDITIONS  TO  WARD  BUILD- 
INGS  E  AND  F 

Provide  two  new  elevators  and  shafts,  a 
State  Hospital  license  requirement.  Con- 
struct a  connecting  corridor  between  5th 


floor  of  K  and  L  buildings,  replace  com- 
bustible interior  partitions  as  part  of 
the  Fire  Department  requirements.  Con- 
struct new  nurses'  toilet  and  locker  rooms, 
which  are  not  now  available  in  this  area. 
Provide  new  plumbing  lines  and  fixtures, 
mechanical  and  electrical  systems  as  re- 
quired by  various  codes,  $  63^,600. 

D.  OLD  INFIRMARY  BUILDING 

Completely  rehabilitate  this  ward  building 
to  house  the  ambulatory  patients  now  occupy- 
ing Wards  D  and  G.    This  building  will  be 
completely  remodeled  and  new  facilities  in- 
stalled throughout;  including  two  new  eleva- 
tors, new  stair  towers,  new  heating,  plumb- 
ing and  electrical  systems.    An  auxiliary 
kitchen  and  dining  room  will  be  installed 
here  to  feed  these  patients  as  they  cannot 
travel  the  long  distance  to  the  main  build- 
ing. 1,377,000. 

E.  ENLARGE  LAUNDRY  BUILDING 

New  building  addition  to  provide  additional 
unloading,  sorting  and  distributing  facili- 
ties.   Laundry  equipment  and  installation. 
All  required  because  of  increased  occupancy.  202,000. 
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p.     MAIN  BUILDING  SPECIAL  DIET  PREPARATION  CENTER 
Provide  special  diet  preparation  and  serving 
area  for  ambulatory  patients  in  main  ambula- 
tory dining  room  which  will  be  separate  from 
special  diet  kitchen  for  hospital  patients.      $  10,000. 

G.  MAINTENANCE  SHOPS 

The  commissary  storage  facilities  for  foods 

are  located  in  several  different  basements  of 

the  ward  buildings.    In  order  to  consolidate 

them  and  get  supplies  close  to  point  of  use, 

we  must  relocate  the  maintenance  shops,  which 

will  be  placed  in  a  new  structure.    The  new 

building  will  be  approximately  9,000  square 

feet,  68,300. 

H.  POWER  PLANT 

New  300,000  gallon  steel  water  tank  to  replace 

old  wood  tank.    New  500  KW  Turbo-generator, 

new  service  equipment,  bus  duct,  switchboard 

and  switch  gear.    New  750  H.P.  boiler,  main 

steam  distribution  system.    Remove  old  adobe 

laundry  building  and  frame  portion  of  boiler 

house  and  replace  with  concrete  structures.  7^7,700. 

I.  ELECTRICAL  DISTRIBUTION  SYSTEM 

A  vast  amount  of  work  needs  to  be  done  to  bring 
the  electrical  distribution  system  to  where  it 
can  safely  handle  the  Job.    Loads  are  constantly 
increasing  and  present  system  is  overloaded. 
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This  system  will  carry  power  from  the  boiler 

house  up  to  the  various  buildings.  $  110,000. 

J.    EXTENSION  OF  FIRE  ALARM  SYSTEM 

Fire  Department  requests  that  the  existing 

fire  alarm  system  be  extended  to  cover  the 

areas  not  now  covered,  particularly  the  Old 

Infirmary  Building.  23,900. 

K.    WASTE  DISPOSAL 

New  incinerator  to  replace  the  existing  1909 
model,  together  with  garbage  disposal  facili- 
ties for  the  hospital.    A  new  incinerator 
is  needed  to  properly  destroy  the  debris 
collected  from  the  entire  institution  and 
burn  completely  with  no  odor  or  fly  ash.  26,950. 

L.  ROADWAYS 

Build  new  parking  facilities  at  Administration 
area.    Widen  all  roads  around  perimeter  of 
buildings  for  safety  of  pedestrians  and  to  ac- 
commodate fire  equipment.    Present  parking 
facilities  for  Medical  Staff  and  Visitors  are 
inadequate  and  will  be  worse  with  the  increase 
of  occupancy.    Roads  around  the  buildings  are 
very  narrow  in  most  areas.  63,000. 
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M,    FURNISHINGS.  EQUIPMENT  AND  SUPPLIES  $  350,000 

t^or  Am])ulatory  Residents 
Beds  and  mattresses,  bedside  stands, 
chairs,  lockers,  bed  linens,  barber  shop 
equipment,  food  serving  equipment, 
crockery,  hand  trucks,  etc. 

For  Hospital  Residents 
Hospital  type  beds,  mattresses,  bedside 
stands,  bedside  rails,  chairs,  bedpans, 
wheel  chairs,  barrel  chairs,  dressing 
carts,  blankets  and  bed  linens,  bath 
robes,  pajamas,  cubicle  curtains, 
clinical  equipment,  ward  refrigerators, 
food  carts,  food  serving  equipment,  etc. 
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